
BOSTON—Two Dorches-
ter-based CRE firms 
have launched a strate-

gic alliance to provide own-
ers of academic/medical, 
industrial and office build-
ings in metropolitan Bos-
ton a one-stop offering of 
“seamless services,” officials 
at Red Dome Realty and Facilities Management & Maintenance 
have revealed in a joint announcement.

According to founding principal J.P. Plunkett, Red Dome “will 
continue its clear focus on the leasing and sales of commercial 
properties, but will now include FM&M’s total facilities manage-
ment capabilities to its menu of services.” Approaching a quar-
ter-century in the metropolitan Boston CRE arena, Plunkett says 
he is “ecstatic” aligning forces brings over 100 years of combined 
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BOSTON — The We-
Work office leasing 
revolution continues to 

move in fresh, unforseen di-
rections, and now it is open-
ing a safety valve for tenants 
caught in short-term deals 
not quite prepared to make 
a longer-range commit-
ment, the sort of predica-
ment Cambridge Semantics 
found itself recently with a 
Back Bay sublease on the 
verge of expiring but where 
company officials were fear-
ful a new deal would con-
strict ambitious growth pro-
jections for the technology firm.

The hiring of NAI/Hunneman would have generally taken  a 
course seeking traditional solutions until space-sharing titan 
WeWork suggested a concept where the tenant could take a set 
amount of space—typically “leased” by the seat—in a custom-
ized section separated from other occupants, the available alter-
native for Cambridge Semantics being 140 seats at One Beacon 
St., the first-class office tower on the edge of Government Center 
and the Financial District. That equates to about 15,000 sf ver-
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loan, with debt team members Brian P. 
Butler and David M. Douvadjian Sr. nego-
tiating those terms. “That was very critical 
to this happening,” says Greeley. 

At least two Newmark MOB transac-
tions are entering “best and final” stages, 
according to industry sources, those valued 
collectively at nearly $85 million, while a 
Lowell faciity housing a Veterans Adminis-
tration outpatient clinic and a profession-
al building adjacent to Steward Norwood 
Hospital in Norwood are being separately 
introduced to begin the spring buying sea-
son. Greeley did acknowledge those new 
assignments, but declined to discuss spe-
cific negotiations that are underway. The 
broker does, however, concur with a gener-
al theory that medical office buildings and 
related facilities are gaining in popularity.

“We continue to see a steady shift to 
medical office,” says Greeley, celebrating 
10 years on the practice group founded by 
Executive Managing Director Frank J. Nel-
son under the Robert E. Griffin Jr. Capital 
Markets contingent. Having begun just as 
the 2008 market crash was commencing, 
Greeley observes what others are warm-
ing up to: “Medical office really is a reces-
sion-proof investment, and it has outper-
formed other sectors consistently,” he says, 
especially in areas where health care is a 
driving economic force as it is regionally.

“Every national MOB investor wants to 
be in Boston today,” says Greeley, among 

them leading healthcare REITs who are 
willing to chase more modest opportuni-
ties along with 1031 Exchange capital and 
private investors, that constituency hav-
ing traditionally been the source of activi-
ty regionally. 

The Lowell VA listing will likely draw 
investors who pursue real estate leased 
by government agencies, predicts Gree-
ley, but more traditional capital and 1031 
exchange buyers are also anticipated. 
Newmark is also steeling itself for a bevy 
of bidders pursuing the Norwood facility 
at 825 Washington St. owned by client 
Grander Capital Partners. Some estimates 
have that asset yielding upwards of $25 
million and the “mission critical” Lowell 

property around $18 million, but Greeley 
says both are being pitched sans asking 
price, enabling the market to set the bar.

Newmark Director James M. Tribble 
and Financial Analyst Casey O’Brien are 
joining Greeley and Nelson on the Nor-
wood exclusive of a three-story, 92,400-sf 
medical office building leased to Steward 
Health Care throught 2032 and located 
across from Norwood Medical Center, 
known to locals at Guild Medical Center. “It 
is durable income in an established health-
care destination,” says Greeley of that as-
set. Only now being offered to bidders, the 
building is garnering a quick reaction, says 
Greeley. “It is obvious this is going to be 
very (coveted) by investors,” he says.  n
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commercial cleaning and facilities man-
agement experience to the table.

“This strategic alliance is a no-brain-
er,” declares Plunkett, pointing to their 
Dorchester linkages and having “perfectly 
synergistic skill sets” hinged together. “We 
specialize in the brokerage of commercial 
properties and FM&M excels at operating 
them,” Plunkett relays. pledging that via 
the union, “Our clients and prospective 
ones will get fused best-in-class services.”

According to FM&M President and CEO 
Jim Cassetta, a key to his firm’s longevity 
cresting three decades has been providing 
“professional guidance and personal atten-
tion” to their clients’ cleaning and mainte-
nance needs. “Our effectiveness and suc-

cess has largely been to the knowledge 
and vast experience that our management 
team and personnel possess,” he conveys.

Both firms are also active in a common 
mission of helping people with special 
needs, Plunkett notes. Cassetta has been 
an executive with Work Inc., an organiza-
tion employing adults with backgrounds 

in such areas as autism, Down Syndrome 
and other physical and intellectual obsta-
cles. Plunkett, meanwhile, is co-founder of 
Milton National Little League’s Challenger 
Division which provides baseball playing 
opportunities for children handling similar 
challenges.

As to the new alliance, Plunkett says he 
believes it will help bolster growth of Red 
Dome, an independent shop he founded 
three years ago. Besides the lengthy track 
record of FM&M, Plunkett spent a com-
bined 20 years at major CRE firms Cush-
man & Wakefield and NAI/Hunneman in 
principal positions and as a leading broker 
in Boston and the South Shore markets. 
“We offer the same power and might as the 
big downtown firms, but with the agility of 
a local operation,” Plunkett says, adding, 
“Our sleeves are rolled up!”  n
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“We offer the same power 
and might as the big down-

town firms, but with the 
agility of a local operation.

”J.P. PLUNKETT 
Red Dome Realty Founder


