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BY JOE CLEMENTS

BOSTON — J.P. Plunkett may have been 
eager to start his own real estate ser-
vices shop last spring after two decades 

at leading brokerage houses Cushman & 
Wakefield and NAI/Hunneman, but as Red 
Dome begins its first full year in business, 
the firm’s founder recounts he was careful 
not to rush into the fore, instead method-
ically implementing a three-step plan to 
“build a good foundation that will last and 
support our customer base,” even taking a 
summer vacation in Chicago to recharge for 
the launch set following Labor Day.

First on the list was 
to find an office, that 
search resulting in tak-
ing 1,200 sf in Dorches-
ter at 540 Gallivan 
Blvd.—three minutes 
from his Milton home 
and leased “at a very 
fair rate plus free park-

ing,” he adds. That was followed by a cam-
paign to set up the firm’s website (r-dome.
com) and then assemble a support staff to 
accommodate existing clients and those 
Red Dome intends to recruit. The latter 
mission is already taking hold, with Plun-
kett just landing an exclusive as agent at a 
three-building office park in Lakeville. In 
a separate assignment, he aided a Roslin-
dale property owner in reaping $750,000 
on a mixed-use building—“that was a very 
good price for the seller”—and found a 
tenant for the second floor of a Dorches-
ter structure right after landing that list-
ing, among a series of lease deals finalized 
since the venture’s beginning.

All in all, Plunkett says he believes the 
measured approach to launch Red Dome 
is paying off as intended. “We hit the 
ground running once we were ready, and I 
am pumped to say we successfully met all 
of our objectives in a timely manner,” he 
tells Real Reporter in a recent interview 
after securing the Lakeville Corporate 
Park assignment involving 85,000 sf. “We 
are off to a fantastic start, and I am very 
grateful to the loyalty of my old custom-
ers and in being able to add some dynamic 
new listings (representing) some really 
excellent clients,” says Plunkett.

In the Lakeville endeavor, Red Dome 
is advising CANPRO Investments Ltd., a 

group focused on shopping centers and of-
fice towers which contribute to a footprint 
of five million sf. The firm designed 10, 20 
and 30 Riverside Dr. as flexible suburban 
buildings focused on efficiency and qual-

ity to aid various business requirements, 
according to the broker. “Those are three 
beautiful buildings in a wonderful setting 
and with excellent access,” Plunkett re-
lays of the park located along I-495 at Exit 
4. Red Dome is also soliciting a 14-acre 
land site there to potential buyers.

Among the exclusive listings car-
ried over from Plunkett’s tenure at NAI/
Hunneman is 440 and 480 McClellan 
Highway in East Boston, a pair of modern 
industrial and first-class office buildings 
serving the air freight market thanks to 
being barely a mile from Logan Interna-

tional Airport. Negotiating in excess of 
100,000 sf of leasing there, Plunkett had 
previously advised Cargo Ventures on its 
other large local industrial/office hybrid, 
that being 400,000 sf at 88 Black Falcon 
Ave. in Boston’s Seaport District, a build-
ing later traded to AMB/Prologis.

Plunkett has been in the brokerage 
business since graduating Boston College 
in 1993, initially at Rader Properties be-
fore joining C&W in 1995 and matriculat-
ing to the ranks of shareholder while troll-
ing the South Shore market with longtime 
colleague Catherine Minnerly, later rejoin-
ing her in 2011 at NAI/Hunneman. Even 
more critical than a careful business plan, 
Plunkett cites his days at his prior stops 
for providing the real foundation to launch 
his third decade as an independent, a role 
Plunkett says he is “super-excited” to be 
performing. “This really is a people busi-
ness—it is more about hiring a person and 
not a brand,” he says, “And the (cowork-
ers) I have met and been exposed to have 
really proven that to be the case . . . They 
are such great people and talented profes-
sionals who know how to do things right, 
I cannot thank them enough for giving me 
15 wonderful years at Cushman and four 
more at Hunneman.”
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